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1. November minutes

2. City Updates

a. Planning

b. BPD

c. DOT

d. Rec & Parks

e. Mayor’s Office
3. Community Updates

a. Other updates from community commissioners and
attendees
4. Committee Updates
a. Events for March
b. Awards
5. Miscellaneous Business
a. Next meeting March 25t
b. Confirm next MBAC ride — March 20t



euBDIKE w,
—/ NE
“Baltimore ==

Updates: Planning

Updates:
 Bike Parking Zoning Update + Fix it station
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Updates: Planning

Updates:
 Bike Parking Zoning Update + Fix it station

PROPOSED BICYCLE REPAIR STATION
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Additional Reuse rack Fixit * Air Kit 3 =

Bicycle Racks centered on coumn and 457 x 90 buffer and 36" radius

NOTES:

* Centered on column and aligned with existing racks;
see Submittal Sheet for exact dimensions required.

H
o SCALE: '/ = 1-0
a o ** Aligned with existing racks and Fixit; see Submittal

N 0 2 4 g Sheet for exact dimensions required.
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Updates: Planning

Updates:

Baltimore Greenway Trail Network — BGE Corridor

Distance: 1.68 Miles &
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Updates: BPD

Updates:

- Nothing to report
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Updates: DOT Bike Program

 Harford Road Bridge Update
- Requested update from MBAC in January’s meeting
- Graham Young from DOT presenting four alternative concepts

e Bike Program Consultant team update
- Wes Mitchell from WSP
- Prioritization criteria + preliminary scoring
- Odessa Phillip from Assedo
- Outreach update and next steps

* The Rapid Enhancement Plan
- REP map and project list
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Updates: DOT - Harford Bridge

Harford Road Bridge Concept Alt 1

70'width v + Add location
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Updates: DOT - Harford Bridge

Harford Road Bridge Concept Alt 2

70'width v - Add location




1 \ | -‘
‘N Baltimore : i q
Updates: DOT - Harford Bridge

Harford Road Bridge Concept Alt 3

70'width v - Add location
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Harford Road Bridge Concept Alt 4

70' width v + Add location
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Updates: DOT Bike Program

* Harford Road Bridge Update
- Requested update from MBAC in January’s meeting
- Graham Young from DOT presenting four alternative concepts

 Bike Program Consultant team update
- Wes Mitchell from WSP
- Prioritization criteria + preliminary scoring
- Odessa Phillip from Assedo
- Outreach update, survey, and next steps

* The Rapid Enhancement Plan
- REP map and project list
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Updates: DOT Bike Program

* Harford Road Bridge Update
- Requested update from MBAC in January’s meeting
- Graham Young from DOT presenting four alternative concepts

e Bike Program Consultant team update
- Wes Mitchell from WSP
- Prioritization criteria + preliminary scoring
- Odessa Phillip from Assedo
- Outreach update and next steps

* The Rapid Enhancement Plan
- REP map and project list
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Updates: DOT Bike Program

Multiple projects are ongoing, falling into these general categories

e Design and Construction

e Grant Project Identification/Grant Applications

* The Big Jump assessment and Interim Concept Design
e The Rapid Enhancement Plan

* Bike Program Public Outreach

More detail on the timelines of each, the partners involved, and progress
notes are included on subsequent slides.
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Updates: DOT Design/Construction Projects

Dec-19 Feb-20 Apr-20 Jun-20 Aug-20 Oct-20 Dec-20 Feb-21 Apr-21

Concept Development ||
Concept Outreach ]

Choose Alternative ]
Alternative Refinement Outreach e
Final Design
Public Notification of Design
Invoices, Grant Documentation and Closeout
Existing Conditions Analysis -
Tradeoffs-Related Public Outreach e

Alternative Development D

Alternative Refinement Outreach ]

Alternative Selection I

Finalize 30% Design and Notify Public e
Survey

]
Initial Public Outreach e
]

to Final Design)

(Feasibility to 30%)

Stakeholder Outreach
Concept Development for Park, JHU, and BMA sections I

Concept Refinement D

Public and Stakeholder feedback on refined concepts
Advancement of Refined Concepts to 30% Design
Invoices, Grant Documentation and Closeout

(Design to 30%)

BGT Northern Segments Wolfe/Washington Eutaw Place (Concept

B Consultant-led Design Tasks | City-Led Outreach Efforts




Updates: DOT Design/Construction Projects
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Dec-19 Feb-20 Apr-20  Jun-20 Aug-20 Oct-20 Dec-20 Feb-21

Project Kickoff I

Development of Two Concept Plans
Survey

Selection of Preferred Alternative

Development of 65% Design Plans

Bush Street (Final Design)

Production of 95% Construction Documents
Notification to Public of Final Design

Bridge MOU Process

()
: ~
c
g % HAWK/RRFB Decision Process
Qg
S @ Public Notice
g )
Construction

I Consultant-led Design Tasks [l City-Led Public Outreach Efforts

B City-Led Coordination with Partners




Updates: DOT Grant Applications and Big Jump Assessment

Dec-19

Bikeways/TAP Project Identification

Bikeways Application Period

Grant Management

TAP Application Period

Data Collection

Survey Development

Data Analysis

Public Survey

Big Jump Assessment

Interim Design Concepts

Final Report

Feb-20 Apr-20

I Consultant-assisted grant tasks

I Consultant-led Big Jump Assessment study
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Updates: Rapid Enhancement Plan/Public Outreach

Dec-19 Feb-20 Apr-20 Jun-20 Aug-20 Oct-20 Dec-20

Project identification
Existing Bike Facility Audit
Contract Development
Contract Bid and Activation

Project Design

Rapid Enhancement Plan

Project Installation
Development of Bike Program Materials
Inreach

Stakeholder Outreach (MBAC, etc.)

Public Outreach

Neighborhood/Sector Outreach

Project Specific Outreach

B Rapid Enhancement Plan

I Consultant-Assisted Bike Program Outreach




Updates: DOT THIS MONTH

Task

Partners
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Notes

Eutaw Place Concept
Development

Study led by McCormick
Taylor

Kicked off; substantive work to
begin soon

Wolfe/Washington Existing
Conditions Analysis

Study led by RKK

Kicked off; substantive work to
begin soon

Bush Street Concept
Development

Study led by Toole Design

Bush Street Survey

Group

Work underway

Melrose Avenue HAWK vs. RRFB
decision process

DOT Internal

HAWK more desired by community
but significantly more expensive
than the RRFB called for in design

Bikeways/Tap Project
Identification

Bike Program Delivery
Consultant Team, MBAC,
advocates, Planning

Coordinating with WSP’s
prioritization process

Big Jump Assessment Data
Collection/Analysis

Big Jump Assessment Survey
Deployment

Study led by Toole Design
Group

Ongoing; using RITIS probe data

Survey to be distributed online and
via paper copies; advertised via
door hangers

REP Existing Bike Facility Audit

Sabra and Associates will
conduct the facility audit

Kickoff occurred, data collection to
begin soon

MLK Sidepath

MDOT and McCormick
Taylor

Promised final 30% design

presentation to community groups
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Updates: DOT

Bike Rack Update:

Addressing backlog of requests:
30 Bike racks delivered
- 30 more to be ordered in March
e Bike corrals + installation plan
e Starting on North Ave.
- Geographic placement of
city wide request list




Updates: DOT Dockless

Weekly Dockless Rides & Vehicles Released
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Current Projects

e User Survey — Open February 28- March 22 on the Apps and DOT website
e Corrals — Install expected to begin in March
* Facilities — Audit Kick-off held, project expected to be wrapped up in late April

Complete Streets Manual Considerations and Inclusions:

Increasing diversity of modes
* Speed control and space for all users — street typologies allow route choices
* No need to immediately change definitions from being “bike facilities”

Increasing demand for curb space
e Equity and Inventory are important
* Maintenance and audits need to be constant

New Users
e More signage and communication, attention to transitions



Updates: DOT Dockless

Upcoming Evaluations and Opportunities for Input:

Dockless Vehicle R&R Discussion
e March 11: Education and Engagement, Equitable Access, Deployment
e April 8: Data & Reporting, Seizure, Insurance, Survey Results

Annual Evaluation Report — Early May
e Safety Update
 Data Trends — Ridership, temporal patterns, equity
* Perceptions - Analysis of User Survey results, public engagement
e Evaluation of DOT Support
e Recommendations for 2020 Permit Rules & Regulations
30 Day of Public Comments to be announced
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Updates: RecNParks

Gwynns Falls Trail - Before:

e
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Updates: RecNParks

- After:
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Gwynns Falls Trail
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Updates: RecNParks

Updates:

 Weekly and regularly scheduled rides

e School Programs

* Rec Center & Summer Camp Programs

e Group Rides

* Company (workplace) Teambuilding
Rides

* Major Events

 Trail Maintenance

Trail Signage:
e BCRP and DOT coordination
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Mayor’s Office Updates

MBAC Awards — Nominations & Awards

\z %

é — _‘ ﬁ\ THE OBJECTIVE of the mayoral awards is
(] ® to encourage and acknowledge the efforts
> and contributions to the Baltimore City
) n « Community through biking made by

y b - K s ? (1) ORGANIZATIONS, (2) BUSINESS,

-~ (3) INDIVIDUALS & VOLUNTEERS,

{3 &V and (4) YOUTH.

The four awards will be presented by Mayor Young in the

categories listed above. The four award winners will be

acknowledged by Mayor Young at Bike to Work Day Event

that will be held on May 15th. The awardees will also have
BWARDS the opportunity to eat lunch with Mayor Young.



Mayor’'s Office Updates

MBAC Awards — Nominations & Awards
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Organizational Award

This award is to
highlight the effort

of any organizations

or groups that has
made a significant
contribution to the City
of Baltimore to achieve
its complete streets
objective by supporting
or contributing to the

bike ability of Baltimore
communities. The

organization or group
must be based out of
Baltimore City.

Business Award

Thisaward is to
acknowledge the
efforts of Baltimore
City businesses who
are encouraging
Bike to Work
behavior. Everything
from structural
improvements

to company

polices or other
creative solutions

to promote the
alternative commuter
transportation. The
Baltimore Business
must be in good
standing in SDAT.

ADVERTISING FOR NOMINATIONS:
Mayors Bicycle Advisory Committee are seeking nominations for the following award categories for
Organizations, Business, Individual/Volunteer, and Youth by Menday, April 27, 2020. Please submit

nominations to Terrence.jennings@baltimorecity.gov and Molly.Gallant@baltimorecity.gov.

Individual/ Volunteer
Award

This award to give
recognition to a
Baltimore City
individual who has
made significant
contributions to the
biking community
within Baltimore City.

Youth Award

This award is for any
Baltimore City youth
under the age of 21 who
has shown an interest
and commitment to
biking in Baltimore
City. Thiscanbea
cumulative of fifty
hours in volunteer
biking programming,
bike advocacy,
participation in bike
clubs, or commitment
to bike transportation
for school, work, or
just recreational use in
Baltimore.
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Sub-Committee: Events A

Event Promotion

City Events

e Rec N Parks events
e MBAC Awards date — April at Bike to Work Day.

Community Events

* Bikemore Mayoral Transporation Forum — NOW
at Real News Network, 231 Holliday Street

* Bike Leaders Breakfast at Bikemore 3/6 7-9am

» Bike Party Friday 2/28 6:30pm at St. Mary’s Park

Recurring Rides

* Crank Mavens Monday Night Rides
* Taco Tuesday Night Rides
* Thursday Night Indeterminately Named Baltimore Social Bike Rides



Community Updates
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Miscellaneous Business

Administrative:

. Next meeting dates:
- March 25, 4-6pm at 417 E. Fayette, 8t floor Planning conference room

Fun:
. MBAC Bike Ride to West Baltimore — Confirm March 20t" date




